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MEMORARIOIM FOR: Chief, Ceographic Resesych
SUBJECT: Comments on IG Report of Cuwrvey

1, Tae final form of the IG report avoids specific conclusions
and recommndations on D/GG. To this extent 4t iz an improvement
over the first draft. The report does not suffice, however, as
sither a deseription or an accounting of the Geographic Rosearch
Ares.

2, The mein weakness of the report is its distorted plcture

of the GRA resesrch program. Mention 1s made of operetions support

and the Collation Project, and the report discusses at length two
ewrrent projects relsted to operations support. This, however, is
8ll; it berdly describec the GRA resesrch program. The report
fgnores the Tields of policy support, sclentific-intelligence
support, politiesl-econamic support, geodesy and grevimetry, and
Aterotica. Ccapidering that there is no reference, either, to
the philosophy, problems, or gosls of geographic research, the
resder can heve little 1dea of the sctual scope and charecter of
the acbivity.

3. I eontinue to be concerned at the report's distortion --
through the emphasis on it ~- of the operaticms-support component
o D/GC work. One loses sight of the fact that both the magnitude
and the 1ndividual focus of operations-support projects, like others,
chenge sonstently. Over the long term, there hes been an ineroace
in DD/P use of geographic resesrch, but this has not signified any
lessening in policy support, for instance. As a service fumction,
D/0G applies its efforts where the shoe binds the tightest, and
our program changes frequently.
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5. The report dwelle at length on the erosion of FRA's
research base, but has nothing to say wbout the problem of the
GEA research base. (wr problem is at least &s troublesome, and
pes been with us longsr. W have repeatedly revorded, siote 1059,
the erosion of the gsographic intelligence research base and the
inadequacy of our meintemance inputs. Coping with relentless
overlosd and rapid enlargement of world erees on vhich guick
responsivensse is needed constitutes, indeed, the main management
task in D/0G and D/GC. Ve somehov failed to get this point over
to the author of the report.

€. Tee repart implies (es on p.2) tbat (AR mey choose, or
not, to contimue policy support. I've slways sssumed that poliey
support is & wandatory function of the Oftice.

7. P. 4, pare. 7. This is, of course, no program in support
of NPIC., The veport mistakeg NPIC  of and role in the Cellation
Project, We do not expect the Collation Proje o terminete in
the next fev yeers."

8., P. b, pare. 7. The statement, *We have raiced some quzagion
conesyning the extent of certain types of support for the w/P..."
i confusing since the body of the report reidees a guery only about

9. P. 55, pera. 10. With respect to "the problem of coordipstion
with NPIC..." I sm not swvere that “"solutions sre sctively being worked
out.” The only adequate solution -- establishment of a FI beachhead
at langley -~ vas recomended and dropped without action two years &go.
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